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TERRAZAS STATEMENT 2023

From the Chairman of the Board of Directors

Your Terrazas Village is now a young woman of 
18.

Growing up as a young girl it was paradise, 
frolicking under the sun, walking along the shore, 
running after crabs, watching the power of God 
during a typhoon, playing with the children, and 
sitting under the stars - seeing goodness of the 
heart and beauty in the simplest things.

When my parents agreed to share this legacy 
with others, we embodied it in the tenets and 
spirit of a legal entity that promised to carry on.

The evil spirit of commercialization of the village 
has reared its head.  I enjoin the community to 
stand for keeping Terrazas the paradise that it is.  
I enjoin the community to stand alongside the 
Terrazas Board of Directors who tirelessly work 
on maintaining and protecting this paradise. We 
are all Guardians of Terrazas after all.

Atty. Ramon A. Pedrosa
Chairman of the Board

Chairman’s Message

___________________________

Ramon A. Pedrosa

Chairman of the Board
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As I end my term as president of the Terrazas De 
Punta Fuego Homeowners Village Association, I 
can’t help but reflect on what the Board of 
Directors have gone through the past year.  The 
brazen attempt to have all the directors 
disqualified perpetually due to the ridiculous

President’s Message

___________________________

Susan Meily Santos

President
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charge that we failed to provide basic utilities such as water, 
electricity etc. What a preposterous and downright silly attempt to 
unseat us. support. The Board of Directors have always remained 
true to our vision to ensure that Terrazas de Punta Fuego remains 
a world-class, exclusive, private, seaside community.  In the past 
years, the Board has been under attack by our own “neighbors”; 
short-term rental operators who, with smear campaigns, threats 
and lawsuits, are attempting to legitimize air bnb type rentals, and 
open up our private roads to public access. If these efforts 
succeed, Terrazas de Punta Fuego will effectively be converted 
from an exclusive seaside village to a public beach resort.

Certain government agencies such as the Department of Tourism 
and the Bureau of Internal Revenue have requested  help to 
prevent these individuals from operating.  They do not have the 
necessary permits, certifications needed to operate a business in a 
residential village. Instead, they disguise their paying clients as 
“friends and family”.



The fight to preserve and protect our privacy, security, health, 
safety and property is not an isolated dispute between the 
TPFVHAI Board and some short-term rental operators. We all 
pay the same dues so in effect, we are subsidizing the business 
of these individuals we are opposed to, as their paying guests  
are enjoying the same amenities and privileges reserved only to 
our dear family and close friends.  We are all prejudiced and 
adversely affected by the unrestricted entry of thousands of 
non-residents into our Village, and by the violation of security 
and safety protocols by homeowners profiting from the use of 
their houses as short-term vacation rentals. 

THIS IS OUR COLLECTIVE FIGHT. 

TERRAZAS IS OUR HOME. We enjoin you to support your Board’s 
efforts to fight and protect our home.

We thank you for your continued support.

Susan Meily Santos
President
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BOARD OF DIRECTORS’ ACCOMPLISHMENT REPORT

Despite the restrictions and limitations imposed by the pandemic, the Association was able 

to provide essential services to its members, carry out programs for the general upkeep of 

the village, and make improvements to aging equipment and infrastructures. Here are the 

activities, programs, events, that the Terrazas team accomplished.

COVID 19

In compliance with the Inter-Agency Task Force for the Management of Emerging Infectious 

Diseases (IATF), through Resolutions No. 148-B and No. 149 all personnel who report 

onsite are required to be vaccinated. 

Furthermore, upon entry, all guests, drivers, service providers, and contractors were 

required to provide their Vaccination card and valid ID; refusal or failure to present proof of 

vaccination or medical clearance resulted in denial of entry to the village. 

SECURITY COMMITTEE

The Security Committee (SecCom) is in responsibility of promoting community safety, 

identifying needs, and recommending actions to keep residents feeling safe and secure. 

SecCom is assisted in carrying out its duties by its security service provider, Ultimate Shield 

Security Agency, Inc (USSAI). 

The primary goal of the Security Committee (SecCom) is to ensure that the homes and 

residents are protected against loitering, vandalism, and theft so that the community 

remains a desirable place to live. Its activities are centered on improving security 

management and operations, with initiatives ranging from people enhancement programs, 

protocol and procedure development, and equipment upgrades to the integration of existing 

technology.
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GUARD INSPECTION ACTIVITY

Every Mondays and Fridays USSAI  holds a guard inspection activity which is normally 

conducted in the vicinity of the guardhouse. Included in the guard mounting activity is the 

discussion of guest or homeowners' concerns, as well as the discussion of specific 

instructions, including those from the PMO, as well as conducting a search and clearing 

operation at their respective post of assignment to ensure that nothing unusual occurs,  

verification and clarification of all passing persons and vehicles of their transactions at 

Terrazas premises, enforcing the policies, procedures, circulars, memorandums, and 

directives, and adhering to the 11 general orders of a security guard, the code of conduct, 

the code of ethics, and giving customer service.

STRICT IMPLEMENTATION OF CONSTRUCTION GUIDELINES

It has come to the attention of PMO that many construction workers are not following the 

construction guidelines, which has resulted in receiving piles of construction violation 

tickets. The PMO immediately called the security officers' attention to remind the duty 

guards to act immediately. As a result, strict construction guidelines are now strictly 

implemented and being followed.

Our security staff together with our Engineers conducts a routine inspection of construction 

workers and the construction site. Our team ensured that the rules and regulations and 

safety practices are adopted and strictly enforced, to avoid incidents that would jeopardize 

the health and safety of the workers, contractors, to protect the homeowner’s association, 

the environment, and individual property owners

MONITORING OF GARBAGE HAULING

Our roving guards monitor and record the hauling of garbage so as to prevent damages or 

the recurrence of theft. Garbage hauling is done every Monday and Thursday by our staff 

under United Labor Service Cooperative.

Roving guard escorting the garbage truck 5



RESCUE OPERATIONS

USSAI assisted in times of crisis such as fire, flood, earthquake, break-ins,  accidents, and 

other calamities. When an emergency occurred, USSAI took reasonable steps to protect the 

health, safety, and welfare of the association and its members, members' families, tenants, 

guests, workers, and employees.

On July 9, 2022, around 10:50 a.m., our village lifeguard Estelito Bayaborda rescued a 

drowning child and carried her to the shore to administer first aid. Because the child was 

unconscious and having seizures, our village security immediately assisted the lifeguard in 

performing CPR. Our security detachment immediately called the Nasugbu Emergency 

Response Team for emergency assistance and property treatment for the patient, identified 

as Sharah Jane Alparos, 8 years old, granddaughter of one of our Homeowners, Mr. 

Jonathan Tan. The patient was taken to Jabez Medical Center by security's emergency 

response vehicle around 10:58 a.m., and according to the attending physician, the patient 

was recovering and being monitored.

Lifeguard Estelito Bayaborda carrying the unconscious Sarah Jane Alparos

THEFT INCIDENT

On November 20, 2022, at approximately 3:10 p.m. A stranded wire, which is a primary 

line from a transformer's post within Terrazas De Punta Fuego, was cut and stolen. Our 

technician Daniel Dinglasa reported this to PMO. PMO immediately instructed security 

officer Al Moralda and DC Orlan Felicisimo to inspect the area and a body frisking and 

inspection of the village's employees at 4:00 p.m. the maintenance staff's official time off.
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Village employees undergoing body frisking 

and inspection.

Mr. Alfred Perfinian holding the 3kgs copper 

wires.

Upon inspection, the two security personnel discovered a wrapped and rolled 250 mm 

stranded wire, which they believe was the village's wire that had been cut and stolen inside 

the bag of Mr. Alfred Perfinian. Mr. Perfinian was taken to Nasugbu Police Station for 

investigation and was detained, the following day Nov 21, he was taken to Batangas City 

Hall of Justice for inquest. 

FIRE SAFETY TRAINING 

Occupational Safety and Health Administration (OSHA) regulations demand that most 

companies provide fire safety training to their personnel. Employees should be trained at 

the very least on recognizing fire threats, the concepts of fire extinguishers, and how to 

properly evacuate. 

A Fire Safety Training was conducted on April 1-2, 2022, held at Brgy. Wawa and at 

Terrazas premises. This training was attended by all security personnel, Terrazas, and 

Amara admin staff.

Terrazas and Amara admin staff were taught how to use firefighting equipment.  .
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OCCUPATIONAL SAFETY AND HEALTH TRAINING

On June 11, 2022, all security guards and administrative employees underwent the 8-hour 

OSH training course. The primary objective of this OSH training is to establish a healthy 

and secure work environment. When businesses follow OHS standards, workers can carry 

out their duties in a safer and more secure work environment, free of any major hazards.

 

OSH training held in Brgy. Wawa, Nasugbu, Batangas. .

Security personnel learning the basics of CPR. .
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OPEN WATER AND SEA RESCUE TRAINING

The WASAR training, initiated by the Ultimate Shield Security Agency Inc in collaboration 

with the Property Management Office, was held on May 21-22, 2022, to improve skills and 

competence in maritime search and rescue. Security and administrative staff both attended 

seminars on water safety, rescue tactics, and rubber boat operation and maintenance. They 

also practiced basic swimming strokes and practical exercises on rubber boat setup, 

instructions, and carries. Rescue scenarios involving running a boat to rescue and save 

persons from drowning were also carried out.

GUN SAFETY SEMINAR

A Guns Safety Seminar was organized on October 26, 2022, at Palico Firing Range in Brgy 

Bilaran, Nasugbu, Batangas. Security personnel, Terrazas, and Amara administrative staff all 

attended this seminar. The goal of the Basic Firearms Safety Course is to teach the basic 

knowledge and skills and to explain the attitude necessary for the safe handling and storage 

of firearms 

Guns safety training and actual firing seminar at Palico Firing Range

DEPLOYMENT OF ADDITIONAL SECURITY PERSONNEL

Because of the growing number of ongoing house constructions within the village, 

particularly Phase 2, Ultimate Shield Security Agency has deployed 8 security guards to 

constantly monitor the ongoings within a construction site and report any suspicious activity. 

If a thief, vandal, or trespasser is encountered, security officers will follow a protocol to safely 

deal with the situation and will ask for assistance if necessary.
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Due to an increase in the number of guests from adjacent resorts during weekends of 

summer, we also deployed five more security personnel to the beach area to secure the 

village’s shoreline. Having security guards patrolling the beach area is an effective way to 

scare off trespassers and potential intruders.

ADDITIONAL TEMPORARY/MOVABLE GUARD HOUSES

To enhance security and safety within the village, three movable guardhouses were built 

and installed at Block 1, Block 9, and Block 17. 

Before these guardhouses were built, we use beach umbrellas as temporary guardhouses. 

These, however, cannot protect our security guards from the elements, limiting their ability 

to perform their duties and responsibilities effectively. The guard house design and material 

cost estimate was prepared by Engr Alex Mercado and were built by our general services 

staff.

Additional security guards with the rescue boat Deployment of additional security guards 

during Holy Week

Temporary guard house at Block 1
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ARCHITECTURAL, BUILDING AND CONSTRUCTION

By the end of 2022, we have a total of 66 complete house constructions and 24 on-going 

house constructions. We expect a significant increase in house construction in the future 

with 7 house plans approved, and 4 applications for house design

14%
Developed 

Lots (66 
houses)

78%
Undeveloped 

Lots (369)

8%
Lots Under 

Development 
(24)

Because of the rapid pace of house construction, the Association hired Maridel Sobremonte 

as an Engineering Associate. Maridel earned a bachelor's degree in Civil Engineering from 

the Technological Institute of the Philippines. Her primary function is to assist the Village 

Engineer in evaluating submitted house designs and conducting regular field inspections to 

ensure that house constructions comply with the Deed of Restrictions. She also prepares 

plans and oversees the implementation of the Association's infrastructure projects.
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WATER

Water supply has remained constant in recent years. However, due to the aggressive 

expansion in the village, it is expected that the need for water would rise in the future. The 

water distribution company, PrimeWater, anticipated the increase in demand and 

implemented the project of laying a parallel line isolating Terrazas de Punta Fuego from 

the pipeline going to Brgy. Balaytigue. As a result, PrimeWater's operations in the 

community have been expanded from 6 hours to 12 hours.
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By the end of 2022, system losses had averaged 24%. This was caused by a series of 

major pipe-bursting incidents that happened later in the year. According to data from the 

2022 water consumption tabulations, we incurred an average of 2,210 CuM owing to 

busted main water pipes in Blocks 7 and 10 in September 2022.   Without a major pipe 

bursting incident, the projected average water volume loss is 1,476.09 CuM

To improve the efficiency of the water distribution system in the upcoming year, the PMO 

will start installing additional pressure-regulating valves, performing leak detection 

activities, replacing house service connections, and sectionalizing the monitoring area.
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POWER

Power consumption in 2022 was 937,720KwH, or 18% higher than in 2021, due to 

increased construction activity, the reopening of tourism, and the easing of restrictions in 

the hospitality industry. The frequent arrival of homeowners is also a factor in this 

increase. At the end of the year, the system loss was 9%, down from 12% the previous 

year

The Association continued to engage in different preventative and corrective 

maintenance activities, such as regular inspection of electrical transformers, replacement 

of defective circuit breakers, and maintenance of electrical panels and overhead lines.

.
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SYSTEMS LOSS

While power outages continue, the duration of blackouts has decreased significantly. The 

long power outages last year were mostly caused by maintenance activities by either the 

National Grid Corporation of the Philippines (NGCP) or BATELEC I
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PROPERTY MANAGEMENT

REGULAR COORDINATION MEETING WITH CONTRACTORS

PMO, along with USSAI, has regular coordination meetings with all contractors regarding the 

adherence to the House Construction Guidelines. The PMO is ensuring that our construction 

guidelines are carefully implemented and followed. 

During the coordination meetings, it was agreed that our security team, together with our 

Engineers, would perform a routine inspection of construction workers and the construction 

site to ensure that the rules and regulations, as well as the safety practices, were followed 

and strictly enforced. This is to avoid incidents that compromise the health and safety of 

workers and contractors, as well as to protect the homeowner's association, the environment, 

and individual property owners. 

Regular House Construction Coordination Meeting

GROUNDS AND LANDSCAPE MAINTENANCE

Regular maintenance is being done regularly on our landscaped areas. The clearing 

operations were completed alongside the usual schedule of tasks such as grass cutting, 

watering, street cleaning, and tree pruning. 

During tree trimmings, we ensure that our safety officers are present and that our tree 

trimmers are equipped with personal protective equipment such as harnesses, saddles, and 

climbing ropes. We receive numerous requests from homeowners for tree cutting and tree 

pruning due to the growing number of trees with dead, diseased, or infested branches. 

The grounds and landscape were also well maintained. We now have 7 grounds and 

landscape staff assigned to clearing and mowing the grass. In addition, we have three 

dedicated gardeners who look after our parks, gardens, and rotunda.
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INFRASTRUCTURE

The continuous repair and maintenance activities of infrastructures in the common area were 

performed including the restoration of riprap walls along Snake Road and Central Parking, 

installation of a gabion basket at Block 1a cul-de-sac, the replacement and rewiring of 

lighting power supply in common areas, repair of dilapidated sidewalks, curbs and manhole 

covers, and repainting of road markings and other structures.

WASTEWATER DISCHARGE

Our Sewage Treatment Plant (STP) was fully restored in September 2022. Since then, we've 

been able to treat the new effluent parameters with test results that are much within the 

permissible limits. In turn, the Association will ensure the timely submission of compliance 

monitoring reports as well as the renewal of permits and licenses.

Our STP after the rehabilitations made by Greentech Solutions

A sewage treatment plant's efficient operation requires regular maintenance and daily 

system checks. Greentech Solutions, our STP Rehab Contractor, has provided our general 

services staff with STP operations training. Greentech Solutions also conducted regular 

inspections of the STP.
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ENVIRONMENTAL CONSERVATION EFFORTS

In compliance with the Philippine law on ecological solid waste management (RA9003) and 

the Nasugbu Solid Waste Management Plan, the Association will implement a new set of 

guidelines and procedures for the proper segregation, collection, and transportation of solid 

waste generated within Terrazas de Punta Fuego Village beginning in May 2023.  

The goals of these guidelines are to protect our community from health hazards caused by 

improper garbage and solid waste disposal, to protect our immediate environment from 

pollution caused by improper solid waste storage, collection, and disposal, to encourage 

Terrazas homeowners/residents to REDUCE, REUSE, and RECYCLE to reduce the amount 

of solid waste generated, and to contribute to broader efforts by Nasugbu and the country in 

the ecological management of solid waste.

In the meantime, a garbage collection schedule has been worked on. To further support 

these objectives, fines, and penalties for non-segregation of garbage will be imposed, as well 

as various waste segregation programs.

ONGOING PROJECTS - STAFF HOUSE CONSTRUCTION

The construction of our two-story staff house is now in progress. Construction started on 

December 14, 2022, and the target completion date is August 2023. The total Project cost is 

Php5,268,213.57 and the contract is awarded to NG Latoza Construction Services. Terrazas 

acquired the Tender and Awards Services of Engr. Mark Caluag for this project. 

The TPFHVAI Staff House @ 35% in progress Perspective of the TPFHVAI Staff House
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Regular Inspection of STP 1

Daily Monitoring Of Water Level @ Reservoir

TECHNICAL ACCOMPLISHMENTS
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Regular Monitoring Of Water Distribution System

Regular Monitoring Of Electric Distribution System

TECHNICAL ACCOMPLISHMENTS
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Regular Inspection of Electrical Transformers

Repair of Streetlights

TECHNICAL ACCOMPLISHMENTS
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Various Leak Repairs

Repair Of Ripraps

TECHNICAL ACCOMPLISHMENTS
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Repainting and Reconstruction of Concrete Sidewalks

Various Electrical Repairs

TECHNICAL ACCOMPLISHMENTS
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Grounds and Landscape Maintenance (Landscaping)

Grounds and Landscape Maintenance (Trimming)

GROUNDS AND LANDSCAPE
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Grounds and Landscape Maintenance (Tree Trimming)

Grounds and Landscape Maintenance (Street Sweeping)

GROUNDS AND LANDSCAPE
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Grounds and Landscape Maintenance (Grass Cutting)

Beach Cleaning

GROUNDS AND LANDSCAPE
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COMMUNITY DEVELOPMENT

The Community Development (ComDev) Committee’s role is to organize outreach programs 

and social development projects for the less fortunate communities within the vicinity of 

Terrazas de Punta Fuego. Under the leadership of ComDev Chair and TPFVHAI Vice Chair, 

Genevieve (Gina) Duminy, ComDev’s programs expanded to include an annual medical and 

dental mission, technical/vocational (Tech/Voc) training programs for the unemployed and out-

of-school youths, milk feeding program for malnourished children and pro-environment 

activities such as tree planting and the submersion of artificial fish habitats into the sea, a 

project called, “Coralscape”

MEDICAL MISSION

Established in 2015, our annual Medical Mission 

is a key ComDev project.  ComDev, in 

collaboration with the Nasugbu Municipal Rural 

Health Unit and the University of the Philippines 

Manila’s premiere medical fraternity, MU SIGMA 

PHI, have been providing healthcare services to 

families in Brgy. Utod, Nasugbu, Batangas.  Each 

year, our medical mission addresses the pediatric, 

O.B. gyne, geriatric, optha and dental needs of 

patients.  This activity was held at Brgy. Utod 

Elementary School on October 8, 2022. 

Twenty-five (25) UP Manila Medical Interns 

provided free consultation and diagnosis to 205 

medical patients. Our on-site pharmacy 

distributed free medicines and vitamins.

Below is the table showing the list of patients and 

partners:

"Directors Sonny Yang and Rocky Ona with UP 

Manila MU SIGMA PHI volunteers and barangay 

health workers"
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SCHOLARSHIP UPDATE

Starting off with five (5) scholars in 2005, the 

Community Development Committee (ComDev) 

now boasts of sixty (60) scholars who benefit 

from Terrazas’ scholarship program to date.  

The Terrazas de Punta Fuego Village 

Homeowners’ Association through ComDev has 

been providing for the educational needs of 

select elementary and high school students in 

the form of allowances and school supplies. 

Barangays Utod and Natipuan have a total of 

twenty-three (23) elementary scholars and thirty-

seven (37) high school scholars. Two scholars 

are in Grade XII and will graduate this year with 

high honors. 

The table below shows the breakdown of 

number of students per level, per barangay:
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NEW YEAR’S COUNTDOWN

2022 saw the resumption of our annual New 

Year’s Countdown which was discontinued for 

two years due to the Covid-19 pandemic. 

Festivities were held at Terrazas Beach where 

Terrazas association members, our lot and 

homeowners and Amara condo owners, their 

families and guests were treated with free 

drinks from a mobile bar and complimentary 

pica-pica and lechon. Attendees were 

entertained by a live band.  To welcome the 

new year 2023, Director Sonny Yang led the 

countdown that signaled the launching of our 

traditional fireworks display. 

Nearly two hundred (200) guests graced this 

highly successful and very colorful annual 

Terrazas tradition.

The event was aptly called, “Pasasalamat,” our 

thanksgiving for overcoming the challenges 

brought about by the pandemic and for all 

blessings received.  It is a sign of our renewed 

hope in much better days ahead.
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CORALSCAPE INSPECTION DIVE 

The Community Development Committee (ComDev) maintains an annual tree planting activity 

as its initial program on environmental protection and conservation. Project Coralscape is its 

second environmental program whose objective is to protect and increase fish population in 

Terrazas waters. On October 26, 2019, the Terrazas community submerged 60 artificial fish 

habitats off the waters of Barangay Natipuan, a landmark project that benefited an entire 

fishing community.

3 years from the initial drop, on November 19, 2022, an inspection dive was held with the help 

of divers from the Nasugbu Municipal Disaster Risk Reduction Management Office (MDRRMO) 

and support from the Property Management Office (PMO) team, Ultimate Shield Security 

Agency Inc (USSAI) and our very own homeowner diver, Mr. Jean Dejardin. 

Thanks to the solid support of the Terrazas community and its partner organizations, our 

artificial coral habitats are in great shape and have been doing a wonderful job at attracting 

marine life, providing a sanctuary in Terrazas waters. 

CORALSCAPE, OCT 2019

CORALSCAPE INSPECTION NOV 2022
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TREE PLANTING ACTIVITY

Our annual tree planting activity was held on Sept. 17, 2022.  A total of 42 tree saplings were 

planted on this day in select areas in our village.

"Director Sonny Yang supporting the activity"
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TERRAZAS SUNSET COCKTAILS

The Terrazas Sunset Cocktails is a purely 

social event that was first launched in April 

2023.  It provides a venue to welcome new 

Terrazas home and lot owners.  It is a rare 

opportunity for owners, old and new, to get 

to know each other at the best time and 

location one could possibly be – at 

Terrazas Beach while watching the sunset.  

Held at The Juice Bar of Terrazas Beach 

Club on April 1, the event registered forty-

two (42) attendees. Free wine and 

cocktails were served ‘til supplies lasted. 
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EASTER EGG HUNT

Terrazas annual Easter Egg hunt was held on Easter Sunday at Terrazas Beach.

Thirty-one (31) children participated in the hunt where over sixty (60) easter eggs and three (3) 

golden eggs were up for grabs.  ComDev provided snacks and loot bags for all participants as 

well as special prizes for all winners.  Pres. Susan Meily – Santos donated additional loot bags. 
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MINUTES OF THE 2022 TPFVHAI ANNUAL GENERAL 
MEMBERSHIP MEETING
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Financial 

Highlights

94.8%
Collection Efficiency on 

Association Dues

1.71M
Collection from Delinquent 

Accounts,

Bringing down the number 

of Hardcore accounts from 

58 in 2021 to 46
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Members' 
Dues
87%

Interest 
Income

3%

Other 
Receipts

10%

REVENUE BREAKDOWN

2020 2021 2022

Operating Results

Revenues 16,664,818           19,329,509           20,485,937           

Operating Expenses 17,871,835           17,607,080           28,581,436           

Net Income (Loss) (1,207,017)            1,722,429             (8,095,499)            

Financial Position

Total Assets 38,386,878           47,781,495           49,103,184           

Total Liabilities 28,673,339           36,345,527           45,762,716           

Members' Equity 9,713,539             11,435,968           3,340,469             

Association Dues per square meter 4.50                       4.50                       5.50                       
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FINANCIAL REVIEW (2022 VS 2021)

REVENUE

PROFIT AND LOSS

Our gross revenues for 2022 amounted to P20.48M or 6% higher than that of 2021’s 

P19.32M. 

Association dues, net of discount posted P17.75M which is 21% higher than 2021’s 

P14.64M.  

Interest earned went down to 8% in 2022. While income from other sources such as 

penalties on late payment of dues and utilities, construction assessments, long-term lease 

fees, IDs and forms, car stickers and vehicle pass, RPT processing fees, and dividends 

income went down to P2.02M against P3.9M earned in the year 2021. The main reason for 

this decrease was the lesser collections from penalties on late payment of dues and less 

income from utility construction. 

EXPENSES

Total expenses for the operations increased by 62% or P28.58M as against P17.60 million 

incurred in the preceding year. 

Contracted services, which include general services, grounds and landscape maintenance, 

and security services, increased 35% from P10.5 million in 2021 to P14.17 million in 2022 

because of the additional P56 to the manpower rate affecting our contracted services and 

labor cost, as well as the hiring of additional security personnel, general services personnel, 

and landscape maintenance relievers. 

Provision of doubtful accounts registered to amount of P179,276 compared to a credit of 

P1.84M registered in 2021. This resulted from a decrease in payments for hardcore 

accounts. From the targeted collection of P1.72M, the association was able to collect 

P1.54M payments in hardcore accounts in 2022.

Separation pays for resigned in-house workers were released in 2021, and the in-house staff 

was replaced with the services of a property management business, resulting in a decrease 

in salaries and labor expenses and an increase in management fees in 2022. 

Due to the additional property management staff to handle the daily operation, maintenance, 

and administration of Terrazas de Punta Fuego Village, management fees climbed from 

P3.15M in 2021 to P3.45M in 2022.
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The cost of utilities totaled P3.166M. Electricity expenses reached P752 thousand, water 

P442 thousand, sewer P3 thousand, and utilities expenses P1.96 million as against the year 

2021, P477 thousand, P308 thousand, P1 thousand, and 745 thousand respectively. The 

increase in power came due to an increase in the BATELEC rate of approximately P9/kWh. 

While the increase in water was due to system losses brought about by broken main water 

pipes. There was a substantial increase in the utility expenses incurred due to the water 

system losses for October to December 2022 that are temporarily charged to the HOA 

expenses. 

Transportation and travel actual costs in 2022 amounted to P756 thousand against P495 

thousand for the year 2021. The increase was due to the increases in gasoline and diesel 

rates from P45/liter to P71/liter before the end of the year. 

Repairs and maintenance amounted to P887 thousand compared with P586 thousand in the 

year 2021.  The actual expense for the whole year includes the purchase of couplings for 

repairing the water leaks, repair, and maintenance of the shuttles, replacements of busted 

lights, water flow meters for repairing water lines, repair of office printers and computers, 

repair of damaged circuit breakers. 

Depreciation of property plant and equipment such as transportation, office, and 

engineering equipment amounted to P706 thousand in 2022 against 273 thousand in 2021. 

There is an increase of 158% because of the additional items purchased/improved 

throughout the year. The major factor that affects the increase in depreciation is the 

improvements made to the sewerage treatment plant, with a monthly depreciation value of 

around 98k per month.

The increase in taxes and licenses to Php71.3K from Php18.5K in 2021 was due to the 

payment of real property taxes for the electrical system, driveway, and 15 road lots.

Homeowners’ activities expenses comprised of ComDev expenses, homeowners’ activities 

expenses, CPFI membership fee, and meetings and representations climbed by 55.5%, 

from P594 thousand in 2021 to P924 thousand the following year. Actual expenses include 

the Terrazas website domain, annual general membership expenses, the technical support 

for Webhosting and domain name, and for the food and venue during the GMM, Community 

development projects such as Monthly Allowance for Brgy. Natipuan and Brgy. Utod 

scholars, Market Day and Easter Egg Hunt, Flores de Mayo, Tree Planting Activity. Milk and 

Vitamins Feeding Program, Medical Mission, Coralscape, and New Year's Countdown. 

The increase in insurance expenses is attributable to an increase in directors’ and officers’ 

liability insurance. The insurance premium increased from Php50K in 2021 to Php138K in 

2022. This was eventually renewed in 2023 for the same amount of P138K.

42



Professional fees increased to P1.01M in 2022, up from P879 thousand in 2021, owing 

primarily to legal fees incurred from existing legal cases.

Expenses for communications slightly varied from P100 thousand in 2021 to P96 thousand 

the following year. 

 

Foreshore lease costs were temporarily booked under receivables in the year 2021. But in 

the year 2022, the foreshore lease cost was covered by the increased dues beginning in 

January 2022 thus incurring a foreshore lease expense of P1.9M. 

Miscellaneous expenses, such as office expenses, training, meetings and seminars, Covid-

19 expense, Christmas event, and team buildings dropped from P702 thousand in 2021 to 

P547 thousand in 2022. 

The overall operation for the year 2022 registered a deficiency of revenue over expenses in 

the amount of P8.09M against that of P1.72M net profit in 2021.

FINANCIAL POSITION

Total assets rose by 24% amounting to P49.10 million as against the previous year’s P47.78 

million. 

Total Current assets stood at P21.51 million compared to P25.06 million in 2021. Cash on 

Hand and In Bank posted a balance of P9.05M compared to P17.51M in 2021.  A large 

percentage of this decrease was the rehabilitation of the sewer treatment plant amounting to 

Php5.5M and the downpayment for the staff house amounting to Php1.5M.

Receivables totaled P12.16M in 2022, up from P7.33M in 2021, due to the late sending of 

utility billing caused by the re-computation of water system losses. Receivables consist of 

the Association Dues, Utilities, and Toll Fees. 

The increase in other current assets amounting to P299 thousand as against 2021’s P214 

thousand was due to the purchase of various engineering and office supplies. 

Long-term investments decreased by P2M, from P21.37M to P19.37M due to the maturity of 

fixed-rate treasury bonds amounting to P2M. The proceeds were credited to TPFVHAI’s 

Security Bank depository account.

Property and equipment net value stood at P7.52M, higher than that of 2021 at P654 

thousand due to the improvements done for the Sewerage Treatment Plant amounting to 

P5.5 million, and downpayment for the construction of 5M two-story staff house 

accommodation. 

Other noncurrent assets made mostly of refundable deposits totaled P688 thousand, the 

same as in 2021.
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Trade payables and accrued liabilities meanwhile decreased to P8.95 million or 13% lower 

compared to P10.27 million registered the previous year. The decrease is attributed to the 

payments of all accrued fees recorded from the previous year 2021. Adding also to these 

figures are the deferred payments of association dues and unidentified deposits. 

Refundable bond deposits amounted to P18.62M from P9.67M. The 92% increase is due to 

the increase in the number of houses being constructed and increasing the payments of 

construction bonds. 

Reserve Funds which include reserves for road rehabilitation, and reserves for development 

and maintenance; increased to Php18.18M from 2021’s P16.40M due to the collections of toll 

fees allotted for road rehabilitation.

The year 2022 overall result shows a decrease in Fund Balance from P11.43M in 2021 to 

P3.34M in 2021 to reflect the P8.09M deficiency of revenues over expenses.
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Financial Statements

December 31, 2022 and 2021

and

Independent Auditor’s Report
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Contact Numbers
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TERRAZAS DE PUNTA FUEGO VILLAGE HOMEOWNERS’ ASSOCIATION, INC
Terrazas De Punta Fuego Village, Brgy. Natipuan, Nasugbu Batangas

(0998)554-9951 / (0917)891-7135
terrazasdepuntafuegovhai@gmail.com


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68

